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» Conduct innovative research: data aggregation an
development, surveys, case studies

» Benchmark endowment and manager activities
» ldentify barriers and tear them down

» Develop datadriven strategies to overcome
obstacles

» Consult and convene
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C-SocPhil: The Archimedes Project
S

Six Core Strategies of Fully Leveraged Philanthropy

1| MissionRelated Investment
2] ProgramRelated Investment

3] Active Ownership Strategigs
4. Historical Asset Management
5
6

. Sustainable Operations
. Responsive Grantmaking
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Mission-Related Investment
(MRI)

Mobilizing Assets to
Maximize Impact
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The Structure of Philanthropic Capital

Mandated
Untapped payout, 5%
Leverage Iin
the other

95%
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The Opportunity of Leveraging
Endowment Assets

_ Mandated
Allocating payout, 5%
only 5% of

endowment Mission
_to mis;ion Investments
Investing °%
doubles

resources for

Impact

opportunities
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Challenges and Obstacles
S

1. Firewalls between finance and program

2. Trustees and Investment Committees
dominated by conventional finance mentality

3. Investment consultants are discouraging

4. Misperceptions over mission investment
performance, costs and opportunities

5. Misperceptions over fiduciary duties
6. Paucity of data and case studies
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Less than 10% of foundation assets use
mission -related ESG criteria

Socially Screened Institutional Investment Assets 2007

. Assets
- Corporate: 8.5% (In Billions)
Endowments $202.45
——— Endowments:12.2% Corporate 14162
Foundations $57.30
Faith-Based $49.52
— [ Foundations: 34% Hospitals/Healthcare $45.50
Public/ . 200 .
Govern:1el:t° £9.6% Faith-Based: 3.0% Other Non-Profit $6.58
" Hospitals/Healthcare: 2.7%  Labor $2.60
\ Labor:0.2% Public/Government $1,157.08

Other Non-Profit: 0.4% TOTAL $ 1,662.65

SOURCE: Social Investment Forum Foundation



Q.
C-SocPhil Survey: Mission Investing
by Environmental Grantmakers

\\Wj \(f/ 9)/,«

tmakers Ass

Social and Environments

27 of 43 EGA members (63% Investing by EGA Membe

iInvest $23.1 Billion according
to ESG criteria

35% of $66 Billion in total $23.1
assets analyzed Billion
(35%)

15 use environmental
factors: $676 Million

14 screen on tobacco:
$22 Billion
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Avold misaligned investments
that undermine mission

-~ Sunoay - ATobacco, Alcohol &

ﬂ@5 Amgms immgs Gaming
T ANuclear power
Dark cloud over good works of Gates AEnvironmental record
Foundation ACommunity relations
e ACorporate Social
it it i it s RESPONSiDlity (CSR)
vaccination drive supported by the Bill & Melinda Gates Foundation. ALabor & human rlgh tS
o AEEO and diversity

| Teons AProduct safety
AGovernance
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Actively seek investments that align
with mission

Community Investments

Cos. w/ strong CSR profiles
Microfinance

Sustainable businesses
Climate-related investments
Eco-efficient companies

Good workplaces or labor friendly
Nonprofit bonds

Social wventur e ebattpm-lt iahe @nd
private equity
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Community Investments
—

Cash: | oc al banks, Angreen banks, O
Development Financial Institutions (CDFIs).

i Wainwright, ShoreBank, or Self-Help rather than oversized banks
presenting systemic risk

Fixed Income: non-predatory mortgages and asset-backed
securities that support low- and moderate-income homebuyers,
affordable housing, education, health care and job creation in
underserved communities

Public Equity: Public cos. with strong community relations.
i F. B . Her on F otasted Gotnmumity éhsestrbeattindex Fund

Private Equity/VC: community development venture capital
Property: Smart growth, urban in-fill, brownfield redevelopment
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Climate -Related Investments
o

. Cash: CDFI green loans and eco-deposits

Fixed Income: State and Muni bonds
supporting clean energy

. Public Equity: Alternative Energy mutual
funds and ETFs; climate-sensitive funds that
evaluate carbon intensity of cos.

. Alternative assets: renewable energy
hedge funds, cleantech & green energy VC

- Commodities: carbon, sustainable timber



MRI Case Study:
Annie E. Casey Foundation

$100M Social Investment Program

AECF Mission: improve outcomes for vulnerable children and families

Cash: Mission-Related deposits in CDFIs and employee credit
unions

Debt: PRIs in Northern California Community Loan Fund and
Accion: five-year 2.5-3% loans.

Public equity: Co-investor in the Heron Community Investment
Index Fund

Private equity/Property: Co-investor w/ Johns Hopkins & Soros
In East Baltimore Development Inc.; and timber funds

Co-founded the More for Mission Investing Campaign
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Foundation leaders issue challenge:
Commit oMore for Mi s:

MORE 4 Gaylord & Dorothy Donnelley Foundation
FOR _ Hitachi Foundation
45 foundations: Hyams Foundation

MISSION $30 Billion Jacobs Family Foundation

Jessie Smith Noyes Foundation
Kalamazoo Community Foundation
KL Felicitas Foundation

Lutheran Community Foundation
Mary Reynolds Babcock Foundation
Meyer Memorial Trust

Needmor Fund

Prudential Foundation

Russell Family Foundation

S.H. Cowell Foundation

Seattle Foundation

Skoll Foundation

Tides Foundation

Vermont Community Foundation
W.K. Kellogg Foundation

Annie E. Casey Foundation
Baton Rouge Area Foundation
Betsy & Jesse Fink Foundation
Blue Moon Fund

The Boston Foundation

The California Endowment
Christopher Reynolds Foundation
Cleveland Foundation

Columbus Foundation
Community Foundation for Greater Atlanta
Consumer Health Foundation
Deutsche Bank

Edward W. Hazen Foundation
F.B. Heron Foundation
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Active Ownership Strategies

Adding Value through
Shareholder Advocacy
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The Active Ownership Agenda
-

Encourage active shareowner initiatives:

1.

Actively vote proxies in support of environmental,
social and governance (ESG) issues, based on written
guidelines and/or advisory committees

Insist that investment managers vote proxies actively
according to guidelines

File or cafile shareowner resolutions

Directly dialogue with companies about issues of
concern

Engage through investor coalitions
Support proxy transparency and shareholder rights
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C-SocPhil is tracking shareholder
resolutions filed by foundations

PROXY

W W » "Foundation Resolutions"

Mutual funds
fund name Published by on May 06, 2003.

Shareholder resolutions filed or co-filed by philanthropic or religious foundations on

environmental, social or governance issues, typically related to philanthropic mission or

name or ticker fiduciary concemns. Although not comprehensive, the list, which the Center for Social
Philanthropy (C-SocPhil) regulary updates, gives a sense of foundations' leading concemns
on the proxy since 2008, For more information about C-SocPhil's Active Ownership
Agenda, visit us at SocialPhilanthropy.org.

Companies

There are 53 past proposals in this Focus List. "Executive Compensation” is the most
common proposal category in this list. C_SocPhil’'s positions on these proposals are shown
below, along with any relevant votes we have collected.

BED BATH & BEYOND INC., Jun 20, 2009

Z_SocPhil's remarks on this proposal:



